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SHINE Local JET team Charter
[Region / Pilot Area Name]
This charter is grounded in the SHINE Guiding Principles shared by all SHINE regions. It gives those principles a local form; adapted to the context, culture and community of [region]. It is a living document, developed and owned by the Just Energy Transition (JET) team, revisited together at each quarterly meeting and signed by all founding and subsequent members.
A note on two key terms: The JET team is the people: the diverse local actors who co-govern, guide and hold the OSS accountable to community needs. The OSS (One-Stop-Shop) is the operational support structure that the JET team helps to shape and sustain. This charter belongs to the JET team. The OSS is what they build together.

Who We Are
Our JET team is the living heart of our region’s OSS, a space where community vision, local knowledge and genuine commitment come together. It is not just an advisory body; it helps to shape decisions. Our JET team brings together diverse actors who share a commitment to community energy in our region. 
It should include at minimum: a representative of the lead municipality, at least one energy cooperative, energy agency or citizen energy initiative, and at least one organisation working with or representing vulnerable or underrepresented community members. 
Introduce your region, your OSS and your JET team briefly. Who is at the table? What brings you together?
(2–4 sentences describing the local context, the key actors involved, and what the OSS aims to do in this region.)
Our Dream and Local Priorities
Before committing to shared principles, we name what we are working towards. This is our vision for community energy in our region, not a project target.
The SHINE Guiding Principles apply everywhere. This section names what matters most in our specific context: the particular challenges, opportunities and communities that shape our work here. This is where local voice, local history and local ambition should be most visible.
In [region], we are working towards a future where...
(3–5 sentences. What does success look like in 5 years? Who is included? What has changed in the way energy is produced, shared and decided?)
The particular challenges we are addressing are...
(1–2 sentences on the specific barriers to community energy in your region: regulatory, financial, social, technical or political.)
The particular opportunities we are building on...
(1–2 sentences on the existing strengths, initiatives or relationships in your region that SHINE can amplify.)
The SHINE principles that feel most urgent or most difficult for our region are...
(Name 2–3 of the ten SHINE Guiding Principles that are especially relevant or especially challenging in your local context and briefly explain why.)
We return to this dream, together, at each quarterly JET team meeting. We ask: Are we still heading in the right direction? Are we doing the right things? What has changed? What do we need to adjust?

Our Commitment
We, the signing parties, are in full knowledge of the SHINE Guiding Principles and are willing to participate in [the region’s] JET (Just Energy Transition) team. By joining, we commit to:
· Building resilient partnerships in our region for a just energy transition
· Acting in the spirit of the SHINE Guiding Principles in all our work together
· Providing guidance and oversight for the development of the regional OSS
· Ensuring that the OSS we guide is genuinly accessible to all members of our community, including the most vulnerable
· Bringing honest and constructive input to our reflection sessions, including what is not working and who is missing from the table
· Revisiting and developing our local dream at each quarterly JET team meeting
· Sharing our experiences, successes and challenges with our SHINE partners and the wider European network
· Working toward an OSS that can continue to serve our region beyond the SHINE project period

We, the undersigned are fully supportive of the aims and commitments outlined above. Together we sign this JET team agreement on behalf of:

Signed
By signing this charter, the members of the [region] JET team commit to the principles and practices described in the annexes, and to developing and updating this charter together over the lifetime of SHINE and beyond.[image: ]
Signed on behalf of:

	Organisation
	Name & Title
	Signature
	Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




A Living Document
This charter is not finished. It will grow as SHINE grows, refined by the experience of our four pilot regions, enriched by the perspectives of our ambassador network, and deepened by everything we learn together.
We invite every JET team, every pilot municipality, every partner and every community member to contribute to it.
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SHINE Guiding Principles for the JET team charter
Shared Values Enabling communities to Shine across Europe

Trust comes first
Before tools, before technology, before timelines, we build trust. Between citizens and their municipality, between municipalities and cooperatives, between communities and institutions. Trust is not a soft outcome; it is the precondition for everything else. We invest in it deliberately, protect it carefully, and repair it when it breaks.

No one is left behind
We believe the energy transition must be fair in who benefits, who decides, and who is recognised. This means actively including vulnerable households, marginalised groups and underrepresented voices not as a bonus, but as a condition of success. The benefits of community energy belong to the whole community. Justice is not optional, it is structural. 

Rooted in community, supported by institutions
Citizens should not be the audience for the energy transition but its protagonists. Ownership, vision and priorities belong to the community. Municipalities, agencies and cooperatives play a vital supporting role: opening spaces, providing assets, removing barriers and signalling commitment. Their role is to enable, not to control.
But this does not happen by itself. It requires the right conditions. Participation must be genuinely accessible; in language, in time, in format and in location. We do not wait for people to find us. We go to them. We create spaces, physical and relational, where people feel safe enough to contribute, to question and to disagree. We welcome newcomers. We make every contribution visible, so people know they were heard. When people are met where they are, empowered to participate actively and shown that their voice shapes real decisions, that is what community ownership looks like in practice.

Independent and transparent by design
The JET team shapes decisions; it does not receive them. It is the space where community vision, local knowledge and genuine commitment come together, free from undue influence by commercial interests, political pressure or the pull of the status quo. Its independence is not a formality to be protected on paper; it is a culture to be practised in every meeting, every decision and every conversation. We report honestly on what works and what does not. Stakeholders can see how decisions are made and how resources are used. Transparency is how we earn and maintain trust.

Expertise lives everywhere
Knowledge does not only come from experts, institutions or project reports. The person who has tried and failed to install solar panels on their apartment block knows something a consultant does not. The social worker who knows which families will never walk through an OSS door knows something a project manager does not. We seek out these forms of knowledge, make space for them, and let them shape what we do. 

Give back more than you take
Every region that joins SHINE brings something irreplaceable and hard-won experience, local knowledge, cultural wisdom and honest reflection. We share generously and receive openly. We recognise that our own work is made stronger by the discoveries and struggles of our partners. The SHINE network is not a distribution channel for outputs. It is a community of practice that grows through genuine mutual exchange.

Adapt, not copy-paste
Every region has its own history, regulatory landscape, community culture and starting point. What we share are principles and methods; not rigid models. We bring proven tools to each context and reshape them to fit. Replication means inspiration, not imitation. A SHINE OSS in Warsaw will look different from one in Antwerp, Verona or Malgrat de Mar and that is perfectly fine.
 
Building resilience, together
Building community energy takes longer than any project timeline. Progress is rarely linear. We commit to the slow work; to the trust-building, the repeated conversations, the moments when momentum stalls. Resilience is not a property some organisations have and others lack. It is a practice we build collectively, by showing up for each other and by designing everything we do to outlast our funding.
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SHINE Local JET team Charter 
Explanatory Articles

How We Work Together
This section describes the working principles of our JET team: how we make decisions, who is at the table and how we stay accountable. These are adapted from the SHINE Guiding Principles to fit our local context.
Who is part of our JET team
Describe the composition of your JET team. Who is represented? How were members invited? Is the team open to new members?
(e.g. The JET team for [region] includes representatives from the municipality, [cooperative name], [citizen group or neighbourhood association], and [social organisation working with vulnerable households]. The team is open to new members throughout the project. We meet [frequency] in [location/format].)
How we make decisions
Describe your decision-making approach. How do you reach agreement? What happens when there is disagreement?
(e.g. We aim for consensus in our decisions. Where this is not possible, we [agreed resolution process]. No single actor holds a veto. We document our decisions and share them with the wider community.)
Who we commit to serve and how we ensure the OSS reaches them
Describe your communities your JET team is committed to serving. How do you ensure the OSS you guide is genuinely accessible, including to those who are hardest to reach?
(e.g. Our JET team is committed to ensuring the OSS serves [target groups]. We ensure services are offered in [languages]. We partner with [social organisations] to reach households who would not otherwise engage. We advocate for sessions in [accessible locations].)
How we stay accountable
Describe how your JET team ensures the OSS remains accountable to the community it serves; not just to project funders.
(e.g. We share a short public update on OSS activities every [frequency]. Community members can reach the JET team at [contact]. We review OSS progress quarterly and invite open feedback. We track not only outputs but whether the OSS is genuinely benefiting vulnerable households.)
How we protect our independence
Describe how your JET team protects its independence and that of the OSS it guides from commercial capture or undue institutional pressure.
(e.g. Partnerships with private actors are welcome, but on terms that protect community ownership and the integrity of our values. Funding sources are disclosed. Profit-driven objectives do not override community benefit.)

Beyond SHINE — Our Plan for Continuity
The SHINE [region] JET team is designed to outlast the funding period. This section sketches our early thinking on what comes after.
Where might the JET team find a home? How will it remain connected to and guide the PSS as it develops beyond SHINE? What governance arrangements will keep it community-led after the project ends?
This section can be brief at first and developed over the course of the project. It is a prompt to keep sustainability in mind from the start, not a demand for a finished plan.
(Your region's early thinking here.)
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This bit is informative. Not meant to stay as an Annex. You could enrich it with your original Sister project’s Best practices deliverables or Final reports.

The Roots of this Charter
This Charter was shaped by partners with years of practice, collective reflection and the generosity of communities across Europe who shared what they learned — including what did not work.

The SHINE consortium workshop (March 2026) provided the foundational input for this Charter. Partners from across the four sister ENERCOM projects — LIFE LOOP, LIFE BECKON, ConnectHeat and TANDEMS — were invited to name the values and principles they carry into SHINE from their own experience. The workshop asked: What matters most? What are some key principles that the sister projects bring? The values of trust, persistence, inclusion of vulnerable groups, genuine commitment, replication with adaptation, learning by doing, citizens in the driving seat and municipalities as enablers all emerged directly from that conversation.
LIFE TANDEMS (2022–2025), coordinated by Kamp C, tested collaborative governance models between municipalities, cooperatives and citizens across Belgium, the Netherlands and Bulgaria. Its seven Key Lessons for Future Action — including keep citizens in the driver's seat, make fairness the standard, replicate with adaptation, invest in learning and reflection and ensure long-term support — are directly reflected in the values and governance principles of this Charter.
The CEFS Charter (ACCE project, 2025), developed by REScoop.eu and partners to guide community energy financing schemes, provided inspiration for the ethical and organisational principles of autonomy, transparency, democratic control, accountability and knowledge sharing that underpin the governance section of this Charter.
The Community Energy Accreditation Scheme Charter for municipalities (LIFE LOOP, 2022–2025), developed by Energy Cities and REScoop.eu, informed the Charter's commitment structure and the principle that signing a charter is not a formality but a genuine and reviewable commitment.
This Charter also draws on the broader tradition of the International Cooperative Alliance (ICA) principles — particularly autonomy, democratic member control, education and cooperation among cooperatives — which have long provided the ethical foundation for citizen-led energy initiatives across Europe.
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